This study aims to determine the level of efficiency of the zakat institutions for the period 2012-2016 and find out the causes of its inefficiencies. This study uses financial report from five zakat institutions that are sampled, namely BAZNAS, Rumah Zakat, Dompet Dhuafa, PKPU, and Rumah Yatim. The research method used is descriptive meth with data envelopment analysis (DEA) technique, the novelty from this research is on the newest period of zakat institutin financial report and the object variable. Based on the results of research conducted it is known that in the period 2012-2016, zakat institutions conditions in indonesia were not yet fully efficient. There are four zakat institutions that experience efficiency, and there are 4 efficient zakat institutionss from 23 zakat institutions in general from -2016 , namely Rumah Zakat 2015 , 2016 and also PKPU in 2012 , 2016 , the rest are 15 zakat institutions which are not yet fully efficient. The cause of the inefficiency in the zakat institutions was mainly due to the high operational costs incurred and the still low receipt of zakat funds obtained and the distribution of zakat funds were only used for the short term.
Introduction
Zakat institutions are one of the social and economic institutions that can significantly develop the national economy (Qardhawi, 2011). Several programs in zakat institutions are also able to reduce poverty levels and provide empowerment impacts for people who are not yet prosperous. Didin Hafidhudin (2013) explained that zakat institutions must have two objective programs, the first purpose is to meet basic needs which are divided into health, and education. The second purpose is economic empowerment which is divided into financial assistance (business funding), business empowerment and business supervision. disasters and when there is no natural disaster, there is no increase or even a decrease in ZIS. So the most important thing is not utilizing the potential but utilizing the funds that have been obtained or collected to manage performance.
According to the problems above, it is founded some of the most important indications and must be resolved, the problem is the evaluation of the performance of the zakat institutions program with a focus on discussion on the level of efficiency. One of the method to evaluate the performance of an institution is in terms of its performance efficiency with the Data Envelopment Analysis method.
Literature Review
The concept of efficiency comes from the concept of micro-economics, namely the theory of producers. Producer theory tries to maximize profits or minimize costs from the manufacturer's point of view. In the manufacturer's theory there is a production limit curve (production frontier curve) which describes the relationship between input and output of the production process. This production frontier curve represents the Research on efficiency in OPZ has actually been carried out by several researchers.
For example research conducted by and (2013), also by Noor (2012) and (2012), and also by Ahmad (2014) . But all of the research was carried out in Malaysia.
The research on the efficiency of using DEA in OPZ in Indonesia is still relatively small. 
Methodology
The method used is a quantitative method using Data Envelopment Analysis (DEA) using the Max Dea software is the development of linear programming based on the technique of measuring the relative performance of a group of input and output units.
DEA is a procedure that is designed specifically to measure the relative efficiency of a company that uses many inputs and multiple outputs, where the input and output merging is not possible. The relative efficiency of a company is the efficiency of a company compared to other companies in the sample (a group of companies whose slings are compared) that use the same type of input and output. 
Result
Based on the results of research in the field, known general description of the characteristics of result are as follows modification from Methodelogy Analytic Network Process by Thomas L. Saaty: Generally, the inefficiency was caused by the low and each often held distribution for mustahik, still low funding and the finally highest operating expenses. This based on the explaination, the cause of inefficiency can saw in result software max dea at column slack movement and proportionate movement must not be equal zero (≠0). In additional, the Zakat Institution is in efficiency devided into two part, both Decreasing Return to Scale (DRS) and Increasing Return to Scale (IRS). DRS namely Zakat Institution would output factor who has excess efficiency and IRS namely Zakat Institution who can be able to added input factor to achive fully efficiency.
The results of the 2015 BAZNAS efficiency level according to each variable according to actual data and target data and recommendations for each variable based on potential improvement will be explained in the following table: Based on Table 6 
Conclusion
There In generaly, the main of inefficiency factor of Zakat Institution from 2012 to 2016 due to the Distribution Fund of Zakat Institution to who need asnaf which still less optimal.
Other than that, deposit ZISWAF still less and operating expenses too much spend money.
The results of the 2015 BAZNAS efficiency level according to each variable according to actual data and target data and recommendations for each variable based on potential improvement has 0,52 score, it means the number of BAZNAS distribution must be increased and the operational costs should be decreased, while Rumah Zakat efficiency score was stable at 1.
